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CONNECTING PURPOSE TO PERFORMANCET™





INITIAL DEVELOPMENT NEEDS ASSESSMENT
Attn: Chief Solutions Officer, Synapse Associates
U.S. MAIL: PO Box 374. Purcellville, VA 20134
EMAIL: PER@SynapseAssociates.com • FAX: 540.882.9080

Date:
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 MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick "Click to Type Here" 
Contact Person;
 MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick "Click to Type Here" 
Title: 


 MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick "Click to Type Here" 
Company Name: 
 MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick "Click to Type Here" 
Street Address: 
 MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick "Click to Type Here" 
City/State/Zip Code: 
 MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick "Click to Type Here" 
Phone Number: 
 MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick "Click to Type Here" Ext.:   MACROBUTTON  DoFieldClick "Click to Type Here" 
Mobile:  MACROBUTTON  DoFieldClick "Click to Type Here" 
Fax:


 MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick "Click to Type Here" 
E-mail:


 MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick "Click to Type Here" 
Web Site:

 MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick "Click to Type Here" 
# of Employees:
 MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick "Click to Type Here" 
Type of Business  MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick "Click to Type Here" 
1. What is your Organization’s core purpose?
 MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick "Click to Type Here" 
2. What is the key end product? 
 MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick "Click to Type Here" 
3. How is your company organized?
 MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick "Click to Type Here" 
4. What does your Organizational Chart look like? 
Organizational Chart
5. What are you doing really well? 
 MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick "Click to Type Here" 
6. What strengths do you have working for you? 
 MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick "Click to Type Here" 
7. What do you see as the challenges or barriers to accomplishing your goals?  MACROBUTTON  DoFieldClick 
 MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick "Click to Type Here" 
8. What have you done in the past to help you overcome these challenges?
 MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick "Click to Type Here" 
9. If the challenges were eliminated or reduced, what is the potential benefit expressed numerically to you and the organization? 
(Revenues increase $ MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick "Click to Type Here"  or MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick "Click to Type Here" %; Costs decrease $ MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick "Click to Type Here"   or  MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick "Click to Type Here" %)
10. If you were to invest in training and development dollars, where do you believe,by priority, it would have the greatest impact?
a.  MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick "Click to Type Here" 
b.  MACROBUTTON  DoFieldClick "Click to Type Here" 
c.  MACROBUTTON  DoFieldClick "Click to Type Here" 
d.  MACROBUTTON  DoFieldClick "Click to Type Here" 
11. Do you have an allocated budget for training and development?  

Yes:  MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick "Click to Type Here"  No:  MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick  MACROBUTTON  DoFieldClick "Click to Type Here" 
12. What other issues need to be addressed before proceeding?
Please identify the Key Result Areas that you would want to use to measure the success of an implemented development program.    Measurements/goals might include Decreased in Employee Turnover, Employee Absenteeism, Overtime; Increased Customer Satisfaction, Sales Volume, Billable hours, Employee Satisfaction, Decreased, etc...)
	Key Result Area

	How is it Measured?
	Current Performance

	Goals



	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


